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BIDICO
CONG TY CO PHAN PETEC BINH PINH

BAO CAO CUA HQI PONG QUAN TRI
VE CONG TAC QUAN TRI PIEU HANH, KET QUA
HOAT PONG SAN XUAT KINH DOANH NAM 2024, KE HOACH NAM 2025

Kinh giri: DAI HQI PONG CO PONG THUONG NIEN NAM 2025
Kinh thira Quy Cé dong,

Hoi dong quan tri Cong ty Co phan Petec Binh Dinh xin tran trong bao cao Dai hoi
v€ ¢ong tac quan tri, dicu hanh nam 2024; Ké hoach san xuét kinh doanh (“SXKD”)
nam 2025, cu thé nhu sau:

PHAN I
KET QUA HOAT PONG NAM 2024

1. Nhan sy trong Hgi dong Quan tri (HPQT):

Tai ngay 03/5/2024 Dai hoi dong Co dong thuong nién 2024 da bau tién hanh bau
b6 sung Hoi dong Quan tri nhiém ky 2020-2025, HDQT hién gdm c6 cac thanh vién:

- Ong Ngo6 Minh Hai - Chu tich Hoi dong quan tri (HDQT);
- Ong Tran Quy Thing : Thanh vién HDQT;

- Ong Nguyén Thoi Dai - Thanh vién HPQT;

- Ong Nguyén Hoang Anh - Thanh vién HDQT;

- Ba Nhit Thi Viét Dung . Thanh vién HDQT dbc lap.

2. Tinh hinh thye hién Nghi quyét Pai hoi c6 dong nam 2024:
2.1. Két qua hoat dpng sin xudt kinh doanh 2024:

Thue hién nim 2024 So véi ké hoach
Doanh thu 1.221 ty 863 triéu dong 76,3%
Loi nhuan sau thué (1 ty 366 tricu déng) -
C6 titc 0% 8
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2.2. Phén phéi loi nhudn niam 2024:
HDPQT da chi dao Ban Diéu hanh thuc hién phan phéi loi nhuan nam 2023 theo
dung Nghi quyét PHDCD thuong nién nam 2024

- Tinh hinh lgi nhudn nam 2024 cua Cong ty da dugc tam phan phdi nhu sau:

1/ Loi nhuan sau thué chua phan phdi 2023 chuyén sang 20.523.248.888
2/ Loi nhuén sau thué nim 2024 (1.366.161.609)
3/ Loi nhuén sau thué chua phéan phdi con lai 18.477.259.329
- Phan phéi lo1 nhuan nam trudce
679.827.950
(trich qu¥ khen thudng)
4/ Mtie tra cb tirc/co phan 0 d/cp/nam

2.3. Thit lao Hpi dong Quan tri, Ban kiém sodt va Nguwoi quan tri Cong ty ndm
2024:

Téng quy th lao thuc hién: 452.000.000 dong

2.4. Lwa chon don vi kiém todn Bdo cdo tai chinh ndm 2024

Thuc hién ty quyén cia PHDCD thuong nién nam 2024, trén co sé dé xuét cta
Ban Kiém soat, HDQT da quyét dinh chon don vi kiém toan c6 kinh nghiém va nang
luc trong danh séach dugc B Tai chinh chép thuan dé kiém toan Béo c4o tai chinh nam
2024 1a Cong ty TNHH Kiém toan va Ké toan AAC.

3. Cac hoat dong ciia Hoi dong Quan tri :

Trong nam 2024, Hoi dong quan trj da thuc hién 14 phién hop. Céc cude hop dugc
thuc hién theo diing trinh tu. thi tuc quy dinh tai Luat doanh nghiép, Diéu 1é Cong ty va
cac quy ché noi bo..., thong qua cac chi truong va giao nhiém vu cho Ban Diéu hanh
giai quyét cac van dé cu thé trén co sd chi truong da duge thong qua, kip thoi giai quyét
nhitng dé nghi ciia Ban Diéu hanh phat sinh trong qua trinh SXKD.

Trong ndm qua da ban hanh 14 quyét dinh, nghi quyét chi dao cong tac SXKD
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4. B4o cdo thyc hién Nghi quyét PHPCPD thwong nién 2024:

Vé ké hoach SXKD: San lugng xang ddu nam 2024 1a 13 triéu lit tvong duong
65% ké hoach nam; Xi-mang dat 93 ngan tin — hoan thanh 86% ké hoach; Cac mang
kinh doanh khac tuy co su on dinh nhung lgi nhuén déu khong dat duogc theo ké hoach.
Véi nhiéu khé khan, két qua kinh doanh trong nam 2024 theo BCTC dugc kiém toan
cta Cong ty 1218 1,36 ty dong.

HDQT da chi dao, t chirc trién khai day du, nghiém tic va c6 két qua cac nhiém
vu trong tdm theo ké hoach hoat dong nam 2024 dugc PHDCD phé duyét, trong d6 mot
s6 nhiém vu ¢6 tinh chét chién luoc, dinh huéng phit trién chung, dai han, tai cdu trac
thodi vén... can duge lién tuc thue hién s& duge HDQT danh gia va bao cio két qua
thue hién tai cac ky hop PHDCD tiép theo.

5. Két qua giam sat déi voi hoat dong ciia Ban Tong Giam dbc:

5.1.Hoat dong chi dao, giam sat ctia Hoi dong Quan trj ddi véi Ban Tong
Giam doc:

HDQT thuong xuyén theo doi hoat dong ctia Ban Tdng Giam ddc va chi dao kip
thoi dé thuc hién Nghi quyét cia PHDCD thudng nién 2024 dé ra va cac nghi quyét cua
HDQT.

HDQT t6 chirc hop thuong ky dé xem xét. danh gia tinh hinh hoat dong ctia Cong
ty. dé ra nhimng giai phap chi dao kip thoi, dinh huéng hoat dong SXKD ctia Cong ty.

Kiém tra viéc chép hanh va tuan thu cac quy dinh cta Luat Doanh nghiép, Diéu
1¢ va Quy ché quan tri Cong ty.

Gidm sat, chi dao thuc hién viéc cong b thong tin theo quy dinh.

5.2.Danh gia vé hoat dong ciia Ban Tong Giam ddc:

Danh gia chung:

HDQT danh gid cao nd luc cia Ban Piéu hanh Cong ty, trong bdi canh nén kinh
té bién dong — phu thudc nhiéu vao dién bién chung ctia Thé gi6i, canh tranh khéc ligt,
hai nganh hang chinh cta Cong ty la xang dau va vt lidu xéy dung chiu tdc dong rat 16n
tir cac van dé khach quan nhu nhu cau thi truong giam sat, chi phi dau vao cac nganh
hang khac ludn ¢ mirc cao,... Tuy nhién Cong ty da vuot dugce kho khin, dam bao an
toan von, céac nganh hang chinh yéu dan tro lai 6n dinh - du con chdm, nhan vién, doi
ngil quéan ly dudi sy diéu hanh cia Ban TGD din dap mg yéu cau phat trién, c6 sy ¢b
ging, quyét tim 16n nhiém nhim thuc hién céc nhiém vy dugc giao.

Thuc hién K& hoach kinh doanh cua Cdng ty:
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CHI TIEU

Thuc hién nam 2024

Pvt .
. Sovéiké | SoVvOi
Thuc hién i thuce hién
i 2023
DOANH SO SAN XUAT / MUA VAO Tr.dong 1.189.090 77,55% 75,39%
DOANH THU Tr.ddng 1.221.001 76,30% 74,96%
DOANH THU TIEU THU HANG HOA Tr.dong 1.215.486 76,29% 74,86%
Xi-miang Tr.dong 133.738 83,11% |  129.88%
- Trong d6: Xi-mang Tr.dong 133.738 83,11% 129,88%
+ Luong bén ra (Phuc Son, Nghi Son, H.Long) tan 93.002 86,11% 143,06%
Xang dau Tr.dong 310.160 71,73% | 116,06%
- Xang déu ban buén Tr.dong 146.690 77.48% | 146,45%
+ Luong ban ra 1000 lit 5.225 53,10% | 100,34%
- Xang déu ban 1¢ Tr.déng 163.470 67.26% 97.84%
+ Lugng béan ra 1000 lit 7.793 76.40% 94,19%
KD khac , ‘ \
(Toén / Thép / Thuc pham / Nong san / Bong gid) Tr.dong 771.588 77,16% 61,60%
DOANH THU D/VU, CHO THUE MAT BANG | Tr.dong 5515 78,78% | 105,96%
KE HOACH TAI CHINH
Tong doanh thu Tr.dong 1.221.001 76.30% 74,96%
Loi nhuén gop 5 31.910 47,72% 61,51%
Doanh thu hoat dong tai chinh - 22.261 381,54% | 163,81%
Chi phi tai chinh - B . 22.666 69.40% | 111,16%
Chi phi ban hang . 17.258 116,54% 86.95%
Trich lap du phong - -
Chi phi quan ly doanh nghiép - 11.737 119,89% 97.64%
Thu nhap khac 364 973,15%
Loi nhuén truéc thué s 1.699 11,00% 15,42%
Thué phai nop : 3.065 99,25% 72,67%
Loi nhuén sau thué - (1.366) < -
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PHAN II
KE HOACH HOAT PONG NAM 2025

1. Cong tac giam sat:

Doi véi hoat dong san xudt kinh doanh: Gidm sat viée t6 chire trién khai ké hoach
SXKD nam 2025 sau khi duge PHDCD va HDQT thong qua. Thuc day chi trrong phat
trién thi truong, khach hang dé 6n dinh va phat trién cac nganh hang truyén thong- chién
luge, gia tang san lugng va hiéu qua kinh doanh; Xem xét trién khai nganh hang mdi,
kip thoi ndm bét co hoi thi truong; TSi da hoa hiéu qua kinh doanh trén tai san hién co.

T6 chire giam sat chat ché hoat dong san xuét kinh doanh cua don vi; Tang cuong
cong tac kiém tra, kiém soat dam bao van hang dung dinh hudng, muc tiéu da dat ra.

2. Cong tac chi dao:

T6 chire Dai hoi dong c6 dong thuong nién 2025, dé xuat trinh Dai hoi nhimg vén
dé thude tham quyén quyét dinh ctia Dai hoi dong c6 dong.

Chi dao Ban Diéu hanh xay dung ké hoach va cdc giai phap cu thé nhim dam bao
hoan thanh cac chi tiéu dé ra ctua Pai hoi dong cb dong thuong nién 2025.

Tang cuong cong tac quan ly, bd sung giam sat ndi bd cac hoat dong ctia Ban Diéu
hanh va b may gitp viéc Cong ty.

T4 chire cac phién hop thuong ky, bat thuong dé thao luan, giam sat va thong qua
cac bdo céo két qua hoat dong cia Cong ty, dé chi dao kip thoi va hiéu qua viéc trién
khai thuc hién cac Nghi quyét cta Dai hoi dong c6 dong va HDQT.

Tiép tuc ra soat, bd sung va diéu chinh cic quy ché, quy trinh, quy dinh cua Cong
ty pht hop véi tinh hinh hoat dong san xuat kinh doanh.

Thuec hién céac hoat dong khac thudc tham quyén cua HDQT.

Trén day bao cdo ciia HDQT trude Dai hoi dong ¢6 dong, HDQT Cong ty. Thay
mdt HDQT Cong ty C6 phan Petec Binh Dinh, T6i xin chan thanh cam on Quy vi ¢b
dong da tin tudng va gin bo véi Cong ty trong sudt ching dudng vira qua va mong sé&
tiép tuc nhan duogce su quan tdm ctia Quy c¢d dong trong thoi gian téi.

Tran trong cam on./.
Noi nhin: Quy Nhon, ngay 18 thdang 4 nam 2025
-DHDCD thuong nién 2025, NEHE
- Luu Thu ky Cong ty.
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